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Executive of economic
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CENTENNIAL

PARTNERS
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PRIMESTOR

We believe in: {8z :

Honesty We are direct and transparent
WA P T EREHIEYHT

Integrity We deliver on what we promise
H15 BT TEAN IR

Pride We honor cultural heritage and diversity
A% BTBE L (LEERIZT

Passion We elevate community vision and mission
FUF BFTIFHL B R ap e 1255 F— 1 Jg =X

We build what the community needs
FETE FCPTEET AT YR

Social Justice We foster economic opportunity
LB IEFE BT IEHEA TR

Education We engage in mutual learning
#E FlTZHEE

Quality We deliver best-in-class developments
BZE BRI — % EEH
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Centennial Partners Scope Boundary Centennial Partners = /F #3/Z/

Our scope is specific, yet expansive to pull together
multiple residents, visitors and stakeholders committed to

the success of the campus. General Hospital

Forecourt

N HIEE R A2 - LUEEZIER 2750
BT (EHEFCIENLT]

. A R = o
' West Central Plant

S

Viaduct

Specific boundaries are still being negotiated with the
County (per the ENA)
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Hazard Park

= - ACOMPLETE CAMPUS

.
’

- M BATIE

~— Qutpatient Building (OPD)

Interns & Residents Dormitory (IRD)




Community

Dialogue
T

. Define project key

. priorities that reflect
community needs and
 aspirations

WHAT?
FH

Phase 1
Project

Definition

FEE
HE
TEE

. ldentify site constraints and
. establish master planning
requirements for a flexible,

* equitable vision that ensures

WHEN?
H/ET

Master Project
Planning Entitling
%—%Eﬂ %:@Eﬂ

L T L
" T BRI

. continuity of operations and

growth
: FCHEGH R ~ T BT/ IR
. AR

Phase 2 Phase 3

vy

FHE

. Finalize project legal
. agreements and secure

Recommend
projects and

determine their - necessary regulatory

phasing and * approvals
economic L E NHEERGA A E i T
viability L IRV EETETHAE

strategies :

IMPLEMENTATION &
Y3

O Continuous Community Dialogue
TR A TH 5T

MANY YEARS Z24F3¢

WE ARE HERE
H TS

2025 2026
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Campus Infrastructure
IR RER

Community
Spaces
L

K7

Affordable
Housing
o] GHEHT

fE

Economic
Anchors
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Supportive
Services
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Priorities, stressors, and aspirations identified and

workshopped through continuous engagement
AEFFHZE - PN E IR ~ BRI R

PROCESS PILLARS #7217 F4

Community

Needs

Combination of funding
sources and mechanisms to
make projects possible
[EIEH 57895 SRR S MASTER R
PLAN Process
DELIVERY o

=]
e e
X /jﬁuﬁﬂﬁg/

Economic
Viability

KL

AT

Policies, regulations, and needs set
forth by LA County to advance the
Healthy Village Vision

SEIIBERZIE TR ~ JEHIRIFE R » LUt

Conditions of campus buildings, ™

infrastructure, and land that S'te. T, ) B
determine what can be built Con§£;2|nts
FUIEESE ~ BRI IR AE T AL /,Z 4

R EH
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ENGAGEMENT PROCESS 22417472

Project WE Master Project
Definition :;EE Planning Entitling
HHFEZ G4 Gl 7 2 EHH

2E Fo

Continuous Community Dialogue

Implementation
V=93

SR LT
MANY YEARS =24E3¢ 2024 2025

AR Apesr A8
IS AL

Progress updates on studies, Incorporate Consistent progress
verify findings, and refine community feedback updates on
master plan framework into projects environmental and
requirements FIN entitlement process
EHHIAE - BRI o Y FLESC TR R b e R e 2
ORISR SE R

MCEE OO NN

2026

®_

A
R
Hy$EE

Assess community
experience with first
projects to adjust
future projects to
needs
LUIFHE TR H S B
RAIIEHH
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General Hospital is a non-traditional
project. It first involves renovation to
address the site-specific complexities
and creativity to align with
traditional financing methods.

SFEBIHE BN © BALR
BT - LU B R
AV » BRI 7R R
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West Campus
TECHNICAL FINDINGS

Hazardous Materials: Possible soil contamination from historical medical and industrial
use.

n‘-n

Recommended Next Step Hazardous Materials

Remedlatlon
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What are ways we can achieve project success?

FNT A LR EE 770 2270 D) 2

Community Advocacy & Support. Alignment with the community and
political representatives on the priorities and needs. Leverage public-private
partnerships and resources.

FHEEBELEE o HIFIE RIEBOE TR EL BB 7 K IEL I o 22
ETEBFRIFHIEN -

al



Sl LEieepl liee

CONTINUED DIALOGUE:
NEXT STEPS AND SURVEY
FFSE R
[ 2RI E



Let’s expand the
conversation!
Visit our survey:
AT 5
SR E R G -

1. FERERUETATEE T - R THERREZ EMERZGH - KR RIEZ B A IRERE ?
2. BHEBNTPHMEE  EESER?
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CENTENNIAL

PARTNERS

David Abasta
B
dabasta@primestor.com

Giovanna Araujo

TH &

garaujo@primestor.com

Claudia Cardenas
Sy M AEES

ccardenas@primestor.com

Leandro Tyberg
HPGEARIIE A

leandro@primestor.com
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